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1. Relevance  of Strategic  Management and its 
BenefitsBenefits

2. Strategic management in India



Relevance  of Strategic  
Management and its Benefits
 Benefits of strategic management

Strategic management is generally thought to have
financial and nonfinancial benefits. A strategic
management process helps an organization and its
leadership to think about and plan for its future existence,leadership to think about and plan for its future existence,
fulfilling a chief responsibility of a board of directors.
Strategic management sets a direction for the organization
and its employees. Unlike once-and-done strategic plans,
effective strategic management continuously plans,
monitors and tests an organization's activities, resulting in
greater operational efficiency, market share and
profitability.



Relevance  of Strategic  
Management and its Benefits
 Strategic management concepts

Strategic management is based around an organization's clear
understanding of its mission; its vision for where it wants to be
in the future; and the values that will guide its actions. The
process requires a commitment to strategic planning, a subset of
business management that involves an organization's ability tobusiness management that involves an organization's ability to
set both short- and long-term goals. Strategic planning also
includes the planning of strategic decisions, activities
and resource allocation needed to achieve those goals.
Having a defined process for managing an institution's strategies
will help organizations make logical decisions and develop new
goals quickly in order to keep pace with evolving technology,
market and business conditions. Strategic management can,
thus, help an organization gain competitive advantage, improve
market share and plan for its future.



Relevance  of Strategic  
Management and its Benefits
 Five stages of strategic management process

There are many schools of thought on how to do strategic
management, and academics and managers have developed
numerous frameworks to guide the strategic management
process. In general, the process typically includes five phases:

 Assessing the organization's current strategic direction;
 Identifying and analyzing internal and external strengths and

weaknesses;
 Formulating action plans;
 Executing action plans; and
 Evaluating to what degree action plans have been successful and

making changes when desired results are not being produced.



Strategic management in India
After the economic liberalization announced in India
in 1991, strategic management has gained greater
relevance. In fact it is a major thrust area after the
WTO meet of December 2005 held in Hong Kong.WTO meet of December 2005 held in Hong Kong.
Figure 2.3 lists the environmental changes that have
increased the relevance of strategic management. In
view of this to make strategic management effective
organizations are showing some new initiatives
described here.



Strategic management in India
 The abolition of public sector monopoly or dominance in a 

number of industries has enormously increased business 
opportunities. Many of them are high-tech and heavy 
investment sectors which make strategic management all the 
more relevant.

 The deli censing has removed not only an important entry and  The deli censing has removed not only an important entry and 
growth barrier but also a consumption (and, therefore, demand) 
barrier. In the past, because of non-production/limited 
production and import restrictions, many goods were non-
available or had limited availability (in quantity and /or variety).

 The scrapping of most of the MRTP Act restrictions on entry, 
growth and Mergers &Acquisitions (M&As) , along with the de-
reservation and de-licensing of industries referred to above, have 
opened up flood-gates of business opportunities for large 
enterprises.



Strategic management in India
 The liberalization in policy towards foreign capital and

technology, imports and accessing foreign capital markets
provides companies opportunities for enhancing their
strengths to exploit the opportunities.strengths to exploit the opportunities.

 The liberalization in other countries, the expanding foreign
markets, the growing competition in India, the new policy
environment etc., increase the importance of foreign
markets and strategic management.

 The grant of more autonomy to the public sector
enterprises, as in the case of the navarathnas, increases the
scope of strategic management.
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